
Warning: This presentation may contain traces 
of jargon and/or buzzwords, but will not contain 

images of photogenic children whose adult 
guardians have not consented to them being 

used for educational purposes.

International Development: 
Definitions and Principles



What isn’t development?

• Mission (though it may be our mission)

• Charity (though it does involve love)

• Relief (though it does relieve)

• Aid (though it involves assistance)



The problem of the language of “development”
PC or representing all with dignity?

• Rich and poor (or “us” and “the poor”)

• First, second and third-world

• Developing and Developed Countries

• Modern and traditional societies

• The Global North and the Global South

• Colonisers and colonised

• Emerging countries

• Minority world and majority world



Dichotomies and continuum

Each of the above schema is a simple continuum 
from ‘A’ to ‘Z’.  Such continuum:

• are, by definition, one-dimensional 

• encourage arrogance in the “fully developed”

• ignore diversity within a group

• shift goal posts, ignoring progress and regress

• portray the “underdeveloped” without dignity

• imply a single path of development from A to Z

https://www.ted.com/talks/chimamanda_adichie_the_danger_of_a_single_story


Approaches to development

There is certainly not one end goal shared by all 
working for development. Neither is there 
acceptance of a single means towards this end.



Professional Social

Psychological Economic 



Development as Freedom

“They hate our 
freedoms.”
George W. Bush

"Freedoms are not only the primary ends of 
development, they are also among its principal means."

Amartya Sen, 1999



Social Justice Philosophy

• Asks “How would we define a just society?”

• Justice is not synonymous with law

• Rawls – design a just society, which you will 
live in, not knowing your place within it

• Rawls’ conclusions:

– equality of liberties

– equality of opportunity

– Positive discrimination to assist underprivileged



Ideas of Social Justice

Was Rawls’ idea too individualistic 
or Western in its foundation?

Perspective Source of 
‘blame’

Perception of problem

Individual Blame the 
victim

Individual pathology; psychological, biological, moral or 
character deficit

Institutional
reformist

Blame the 
rescuer

The institutions developed to deal with the problem: 
courts, schools, welfare departments, etc.

Structural Blame the 
system

Structural disadvantage or oppression: class, race, gender, 
income distribution, power, etc.

Post 
structural

Blame the 
discourse

Modernity, language, formation and accumulation of 
knowledge, shared understandings

Adapted from Ife and Tesoriero, 2006, Community Development 3rd Ed



Human Rights Framework

• Changes language from ‘needs’ to ‘rights’

• Establishes obligation of societies 
(governments and their institutions) to ensure 
and protect the rights of all individuals

• Provides a framework for communities and 
organisations to discuss problems. 

• Whose rights are not met? Why? What must 
be done?



Civil and political Rights

• Freedom of speech and 
religion

• Freedom of assembly

• Freedom from arbitrary 
detention

• Freedom from torture

• Right to seek asylum

• Right to vote…



Economic, Social and Cultural

• Right to health Care

• Right to housing

• Right to education

• Right to employment

• Right to social security



Collective Rights

Right to form trade unions

Right to economic development of a community

Environmental rights



Specific rights

• Rights of the child

• Rights of persons with a disability

• Rights of refugees



Human Rights are not static, but

They are accepted as:
• Universal

– Every right is applies to every person without 
discrimination.

• Indivisable
– There is no hierarchy nor contradiction.

• Inalienable
– They cannot be removed or surrendered.

• Interdependent and Interrelated
– Some rights will depend on each other to be achieved



An Ecological Perspective

• Pollution, global warming, destruction of 
environmental resources

• Rights of future generations?

• Is growth sustainable?

• Are ‘jobs’ the solution or the problem? 

• Is full employment possible or even desirable?



Community Development 
Approach 

• Not just “community based services”

• Empowering

• Bottom-up

• Participatory (not just consultative)

• Works within cultures rather than imposing a 
culture

• Reflects community’s make-up (gender, age, 
disability, sexuality, religion, cultural norms, etc.)



The driver of community development is 
the community. This means the people 
should drive every stage of the 
development process, from problem 
identification to solution design to 
implementation to evaluation.

This can be extremely difficult for well-
meaning outsiders to fully accept. E.G. 
Ernesto Sirolli https://www.ted.com/talks/ernesto_sirolli_wa

nt_to_help_someone_shut_up_and_listen?lan
guage=en

https://www.ted.com/.../ernesto_sirolli_want_to_help_someone_shut_up_and_listen?...


Some challenges

• Do we work within the wider system, 
challenge it, or set up an alternate one?

• What resources do we require from outside 
our community? Do they come with 
obligations to adopt an outsider’s approach? 
Is that a sustainable approach?

• How do we ensure all in a community are 
engaged?

• Is it efficient? Are we missing opportunities to 
cooperate with others?



• Begin with the question 
“what are the assets we 
have internally at our 
disposal?”

• Avoids dependence on, or 
project-hijacking by, 
outsiders

• Empowers and engages all

• Builds pride, dignity, 
ownership

Also known as Strengths Based Approach, emerged as a result of growing critique of needs-based approach 

Asset Based Community 
Development



Catholic Social Teaching

• Dignity of the Human Person

• The Common Good

• Preferential Option for the Poor

• Economic Justice

• Solidarity

• Stewardship of Creation

• Promotion of Peace

• Subsidiarity

• Rights and Duties

• Participation

https://www.caritas.org.au/learn/catholic-
social-teaching/all-videos

https://www.caritas.org.au/learn/catholic-social-teaching/all-videos


Palms Australia’s Philosophy

Development is an economic, social, cultural, 
spiritual and ecological process that encourages the 
empowerment and wellbeing of individuals, 
communities and organisations to reduce poverty, 
enjoy and nurture basic human rights and 
independence, and work towards a future where 
the interdependence of economic and ecological 
sustainability is achieved.

• https://www.palms.org.au/about/development-philosophy/

https://www.palms.org.au/about/development-philosophy/
https://www.palms.org.au/about/development-philosophy/


• Palms puts relationships and skill 
development ahead of the buildings, 
equipment and goods that others offer as aid. 

• Without the skills in a community to use and 
maintain these well-meant offerings they are 
likely to lay idle and quickly depreciate. 

• Requesting organisations often mention how 
such cargo leaves their communities more 
disempowered and dependent than they 
were prior to its introduction.

Palms Australia’s Priorities



• Palms Australia prioritise locally owned and 
initiated economic or community developments
in rural areas where opportunities are limited.

• We accept invitations for assistance where the 
community prioritizes self-help and self-reliance 
in setting goals, formulating development 
strategies, and contributing to costs, 
management and implementation.

One does not empower, but is invited to participate 
in a community’s self-empowerment.

https://acfid.asn.au/use-the-code/quality-principle-2-participation-empowerment-local-ownership

