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Issue:
Neighbours are being divided

We are withessing deep and deepening
~ divisions in socio-poalitical, cultural and
\ religious affairs.

Y Nowhere in the world is immune from
what the Trump presidency revealed in
the United States:

Loyalty to a common social contract
requires more than just living in the
same country or neighborhood.



GLOBAL
MISSION

NEIGHBOURS
WITHOUT


https://palms.org.au/about/mission/

@ Globadl Thinking Local Action

Slnce 1961 Palms has prepored people for mtercultural enqoqement globally.

In local Communltles we act on the frontllne of national and mternatlonal challenges.
During lockdown Palms developed the Neighbours Without Borders NWB sessmns to ,
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unpack the potentlal of Chollenqmq relationships in Australia’s more diverse communities.



https://palms.org.au/training/pre-departure-training/
https://palms.org.au/training/pre-departure-training/
https://palms.org.au/about/mission/

Cultures that
marginalise “the
other” cause
disintegration,
therefore all are
poorer.

Inclusive
communities
flourish
because the
strengths of all
are utilized.

Patronising ana
paternalistic
approaches
remove dignity.

We are not about
identifying people
who need to be
rescued.

We are about
removing the
cultural barriers
and lies of culture
that separate
“us” and “them”,
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@ Step 1 - Ascertain;

. What exactly is happening now? - Begin with experience but
gO deeper. (Senge, et al pp 27-28)
Q “Seeing freshly starts with stopping our habitual ways of thinking and perceiving.”
(Senge, et al p. 29)

Q First you must meditate or ‘practice’ — have a discipline of quieting the mind.
(Donal Dorr)

2. How do people feel about what is happening? What does
this appear to be doing to people? Me and others?

3. How is it affecting community relationships and potential?



@ Step 1 - Ascertain:

IS my community tapping its diversity to achieve potential
for intellectual, emotional, spiritual and cultural growth?

Take 30 minutes to write your answers to these questions.

) Describe the demography of your community. [5m]

Are the talents (strengths and assets) of all individuals and groups engaged in
determining the cultural rules of the community? (Assets Register) [5m]

2)  Who is more/less engaged? (Are there characteristics and differences that distinguish
those engaged or not engaged?) [10m]

3) What is the relationship of the less engaged to those fully engaged? Might greater
mutual development be possible with more inclusive engagement in decision

making? [5m]



Assets Register: Potential untapped talents in your community:
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@ Step 1 - Ascertain:

AN

« Share the answers to the questions with someone
who is not part of your community. [10m]

- Add to or adjust your answers to reflect shared
ideas. [5m]

 Share with others from the same or a similar
community to yours. [10m]



@ Step 2 - Analyse:

IS my community tapping its diversity to achieve potential
for intellectual, emotional, spiritual and cultural growth?

) Why does this situation exist? What are the root causes?
2) What do you think should be happening?

3) What do your values/prophets say? WWJD? Or what
does the Bible, the sutras, the Koran, the Torah, suggest?



https://palms.org.au/about/

N Why does this situation exist?

Addressing these questions, requires a Social Analysis :

Who owns? Who controls? Who pays? Who gets? Why?
. Who decides? For whom do they decide? How do decisions get
Political factors: .
made? Who is left out of the process? Why?
Social Factors: Who is left out? Who is included? Why?
Historical Factors: What past events influence the situation today?

What values are evident? What do people believe in? Who
Cultural Factors: : .
influences what people believe?
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@ Step 2 - Analyse:

2) What do you think should be
happening?

Our lives begin to end
the day we become

\ silent about things
3) What do your values/prophets say? | .

WWJD? Or what does the Bible, the Martin Luther King, ).
sutras, the Koran, the Torah, suggest? [ m—

Addressing these questions requires reflection on values assisted by your prophets.

The sessions and activities at this course examine tools and frameworks of values
provided by Palms Prophets. [Dorr, Rohr, Hally, Schroeder, Gittins, Pope Francis, Freire, Watson].

GM participants will be provided additional tools in post-residential Webinar sessions.



Many and One

Pope Francis has been placing his finger
on the tension between the universal and

the local and asking us to see diversity not
as d problem but as a gift.

Community potential is diminished where mainstream
culture fails to embrace those whose rich experience of
life otherwise might be lent to community growth.


https://www.catholicnewsagency.com/news/249269/pope-francis-the-gospel-opens-every-culture-to-greater-freedom-in-christ?mc_cid=594a48a198&mc_eid=cd86645a11

Diversity Provides:

intellectual, emotional, spiritual & ci

a choice to explore what a s
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@ The recent Plenary Council:

» “"focus on building communities that are welcoming to all, with ... attention to
those on the margins of society ... particularly Aboriginal and Torres Strait
Islander people.”

» “the achievement of cultural competency to build inclusive communities”

> Even communities that are not ethnically diverse can have cultures and subb-
cultures who feel excluded from influencing community direction. The Plenary
report emphasizes “.. the need to hear and value the experiences and
perspectives of women, the frail elderly, people with disability, refugees, the
trafficked, newcomers and those with mental illness.”

> In short, we are to seek “.. opportunities to listen to people on the peripheries —
within and beyond parishes — and to develop plans to overcome experiences
of exclusion, lack of acceptance and other boundaries.”



@ Step 3 - Act:

IS My community tapping its diversity to achieve potential
for intellectual, emotional, spiritual and cultural growth?

N What exactly is it that needs to change to
transform the structures and relationships that
oroduce this situation? (long-term objective)

2) How can you act now to enable any who are

. : . - - ~ Greater Good Science Centre Berkley
disadvantaged In this situation? = Bridging DI hEE

3) Who needs to be involved In the action?

Palms uses a SMART tool to plan action. GM participants will be
introduced to it in a post residential Webinar. Australion communities
seeking Palms assistance to plan action will use it at the relevant time.


https://greatergood.berkeley.edu/images/uploads/Bridging_Differences_Playbook-Final.pdf?utm_source=Greater+Good+Science+Center&utm_campaign=e085f780b9-EMAIL_CAMPAIGN_Bridging_Differences_Dec+2022&utm_medium=email&utm_term=0_5ae73e326e-e085f780b9-75950502

@ Step 4 - Assess:

IS my community tapping its diversity to achieve potential
for intellectual, emotional, spiritual and cultural growth?

N What was done and what was experienced by all
iInvolved In various actions?

2) What have been the results of all action taken:;
successes and failures?

3) What has been the most significant change for each
memlber of the community?



@ MGthOdOlogy for pos
Ascertain
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ASSesS

Completing the first full cycle of Ascertain, Analyse, Act and Assess depends on the time
available. Communities might usefully integrate a 12-month cycle into annual activities for
continual engagement and growth of the community. GM participants are working full-
time on it and are asked to assess next steps after 90 days and complete a full evaluation
at six months. This will be covered in the online webinar on Mondayv January 16.
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